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Crisis Intervention Teams

· Good afternoon. I would like to congratulate all of you for your participation and leadership in this coalition. CIT is one of the most exciting and potentially most important programs to emerge in the law enforcement world in my lifetime, and you have the opportunity to be a big part of that great leap forward.

· DCJS has participated for a number of years in information sharing with the law enforcement and criminal justice communities about the successful Crisis Intervention Team concept implemented in Memphis, TN several years ago. Last May, we participated in the Governor’s Consortium Conference on Criminal Justice – Mental Health Transformation in Virginia Beach. I know that many of you were there as well.
· The CIT concept has now successfully taken root in a number of Virginia localities, and interest continues to grow in others. DCJS remains committed to supporting CIT programs as well as other programs in the Sequential Intercept Model of mental health – criminal justice intervention.

· DCJS has awarded several grants from our federal Byrne-JAG grant funding source, and has collaborated with Commissioner Reinhard and the Department of Mental Health, Mental Retardation and Substance Abuse Services (DMHMRSAS) in the planning and distribution of other funds at different levels of the Sequential Intercept Model in the Commonwealth’s criminal justice and mental health treatment systems. 

· We have made a strong effort to be consistent and methodical in this process. In addition to the awarding of start-up grants in the Thomas Jefferson Area CIT, Mount Rogers CIT, Hampton-Newport News CIT, Virginia Beach, and Northwestern CIT, we worked with the New River Valley CIT Program that pioneered this concept in Virginia with funds appropriated by the General Assembly to provide CIT training to other communities in the Commonwealth. 

· Our most recent action has been to collaborate with DMHMRSAS in awarding five new grants to communities that evidenced good preparation and planning for either implementing or advancing their existing CIT programs. Those programs are in Alexandria, Chesapeake, Henrico, Richmond, and Staunton-Waynesboro.
· We are also aware of at least twelve other Virginia localities with a strong interest and varying degrees of planning and preparation in the creation of a CIT program. I strongly encourage those communities to be prepared to submit grant applications during the next round of Byrne-JAG funding that we anticipate between now and mid-summer. Part of this preparation should include contact with our staff for assistance and suggestions in writing a strong proposal. Heather D’Amore and Tim Paul are both here today, and they are the agency’s leads on CIT.

· As you heard this morning, legislation passed the General Assembly this year that now gives responsibilities to DCJS and DMHMRSAS to support and guide the growth of CIT in the Commonwealth. I’m sure I don’t have to tell you how important it will now be for any future grant applications and project proposals that they adhere to the criteria established in that legislation for CIT programs.   
· Successful CIT programs follow the key principles of the CIT model – Community collaboration and program oversight; necessary infrastructure, policy and practice changes that improve systems interoperability; and effective training for CIT partners. These elements are essential to achieve CIT’s goals:  reducing inappropriate incarceration of people with mental illness, reducing the potential for injury to the officers and consumers, and reducing the time officers spend with the civil commitment process.
· We are looking forward to working with you as Virginia expands CIT statewide.
