PROGRAM RECOGNITION
Florida Crisis Intervention Teams (CIT)
Criteria

Any law enforcement agency desiring recognition as a Crisis Intervention Team (CIT) must demonstrate that certain aspects of the program have been established and the operation has achieved a minimum level of implementation.  Review and application will be completed through a self-report instrument.  Four levels of recognition will be awarded based on the overall score achieved by the program.



Level 1

Gold

Score =/> 80 points


  



Level 2

Blue

Score = 65 - 79 points


Level 3

Green

Score = 50 - 64 points


Level 4

Red

Score = 35 - 49 points

Application

Applications must be made by a single law enforcement agency.  Non-law enforcement components and participants may relate to more than one law enforcement jurisdiction.  For example, Orlando PD and Orange SO are both active participants in the Central Florida CIT Program.  Each agency would make independent application for recognition.
Application Requirements

· Submit SOPs related to CIT (Due with application and when revisions occur).

· Submit copy of training manual (Due with application and when revisions occur).

· Submit quarterly records consisting of basic data sheets since inception of CIT training (Due 30 days after end of calendar quarter) 

· Submit quarterly calendar of all future training events (Due at same time as data is submitted).
Score Card
Anchors and Rating Examples are not precise but tools to assist your self-ratings.
0  =  Core element is not currently met, and not likely to be met in coming 12 months  

1  =  Core element is not currently met, but efforts planned to do so in next 12 months

2  =  Core element is not currently met, but efforts underway to meet the core element

3  =  Core element is almost but not fully met; full attainment anticipated within the year

4  =  Core element is met

5  =  Core element is exceeded
	1. Training must consist of at least forty (40) classroom hours held on five consecutive days or in a time period not to extent over a 30-day period and offered during the past 12 month period.  Law enforcement agencies have developed their own training or are part of a regional training collaborative.
Rating Example:  This rating is likely a 5 or a 1.  A 1 may be given if you offered the 40-hour training over one year ago but not in the current year.  Or, if your training curriculum is less than a 40-hour format.  
	1    2    3    4    5

	2. The  40-hour CIT training curriculum includes at least the following components:

· Two hours of instruction taught by consumers and/or family members

· Two hours of visits to service agencies

· Two hours of skill building exercises in verbal de-escalation

Rating Example:  A rating less than 5 may be given if you show a movie instead of having the participants interact with a consumer.
	1    2    3    4    5

	3. Families and individuals who have experienced mental illnesses are involved in all aspects of the CIT program.

Rating Example:  A rating less than a 5 may be appropriate if you have consumers and family members teaching but not on your steering committee.
	1    2    3    4    5

	4. Trainers/Presenters are “police familiar” and include providers, family members and individuals who have experienced serious mental illnesses.

Rating Example:  A rating less than 5 might be appropriate if several of the trainers are university faculty or practitioners who have limited experience training law enforcement.
	1    2    3    4    5

	5. Sufficient patrol officers (currently assigned to road duty) have successfully completed the training and are able to provide 24/7 coverage.

Rating Example:  Several officers are trained but at specific times, it may be difficult to dispatch a CIT officer to a behavioral health related call.
	1    2    3    4    5

	6. The law enforcement dispatchers must be able at all times to identify the availability of CIT officers

Rating Example:  A rating of 1 would be given if there is a hard copy roster of CIT trained officers but it is not shown on the CAD system.
	1    2    3    4    5

	7. A CIT officer is dispatched to at least 50% of the calls that are identified by communications as CIT calls (Those calls involving an emotional or mental health crisis).

Rating Example:  A rating of 3 may be appropriate if CIT trained officers are frequently dispatched but there is no data available, or the dispatch does try to send CIT officers to behavioral health related calls.
	1    2    3    4    5

	8. The law enforcement agency has designated a CIT coordinator.

Rating Example:  Your law enforcement agency has a volunteer coordinator but no one with clear authority.  This may be a 2, 3 or 4 rating depending on the coordinator’ CIT efforts.
	1    2    3    4    5

	9. The primary mental health provider operating the local receiving facility has a designated CIT coordinator.

Rating Example:  The agency operating your Baker Act receiving facility helps with the training but only is marginally involved in the planning and implementation.  An appropriately rated may be 2 to 4.
	1    2    3    4    5

	10. Policies and procedures by the law enforcement agency describe their roles and responsibilities to the CIT program.
Rating Example:  This may be a more appropriate “yes” or “no” rating.  Has the agency developed SOPs that specifically about the operation of CIT?   A 3 may be the rating if new policies are being developed. 
	1    2    3    4    5

	11. Policies and procedures by the primary mental health provider describe their roles and responsibilities to the CIT program.

Rating Example:  Same as above for the key mental health provider agency.
	1    2    3    4    5

	12. Communication center staff has received CIT training.

Rating Example:  If only some of the Com Center staff have received 2 hours of training, this may be a 2 or 3 rating.
	1    2    3    4    5

	13. The law enforcement agency has a pre OR post training method to select the volunteer members of their CIT
Rating Example:  Even if your program plans to train 100% of its officers, is there a pre or post method to select team members?
	1    2    3    4    5

	14. CIT officers receive at a minimum four (4) hours of continuing education biennially.

Rating Example:  A rating of 2 to 4 may be appropriate if only some CIT trained officers who receive updates.
	1    2    3    4    5

	15. *A wide-based steering committee including the following representation is active in planning and evaluating of the program:

· One consumer

· One family member

· One representative of the law enforcement agency

· One representative from one or more of the behavioral health agency operating a receiving facility.

* A local committee should be established if your agency participates in a regional training collaborative.

Rating Suggestion:  Less than 5 should be given if the steering committee does not meet more than once per year, or members are missing from any of the key stakeholder groups.
	1    2    3    4    5

	16. There exists a recognition system for CIT members by:

· The adoption of a pin or other emblem worn on the uniform;

· Team appointment by agency; and/or

· Annual recognition event or other activities to maintain identity of the team.

Rating Example:  A rating of 3 may indicate that CIT officers wear pins on their uniform but there is no ongoing recognition program.
	1   2    3    4    5

	17. The mental health community has established a single point of entry or has clearly identified multi-points of entry that facilitate prompt admission.
Rating Example:  A 3 may indicate when there are several receiving facilities; officers sometimes do not clearly know where to transport.
	1    2    3    4    5

	18. Processes or systems are in place to provide regular feedback to both CIT officers and mental health system providers for continuous quality improvement.

Rating Example:  A 5 would indicate that at least annually the steering committee discusses program successes and what can be improved.
	1    2    3    4    5

	19. A method for collecting data and statistics has been established with reports available to help evaluate the effectiveness of the program.

Rating Example:  A 5 would indicate that data is collected and analyzed including 1) number of calls, 2) number of officer and consumer injuries, and 3) jail diversion.
	1    2    3    4    5

	20. The CIT program has established strategies for maintaining and sustaining CIT such as newsletters, web sites, meetings, etc.

Rating Example:  A 5 rating may be given if there is a quarterly newsletter, quarterly role call training, or other activities to promote and enhance the CIT program.
	1    2    3    4    5












__________










Total Score

Submitted on:  ________________

By:
________________________

Representing Law Enforcement Agency: __________________________
