CIT Work Plan for Developing and Implementing A CIT Program

	ACTION STEPS
	Date Assigned
	Assigned To
	Status/Comments
	Completed

	Organizational Set Up
	
	
	
	

	          Establish Oversight/Steering committee and               Chairperson


	
	
	
	

	          Identify and solicit other key stakeholders that are not involved
	
	
	
	

	          Establish workgroup committees
	
	
	
	

	          Gain support of sheriff and Police Chiefs, if not

already involved
	
	
	
	

	          Determine who will chair committees
	
	
	
	

	          Determine who will keep minutes and maintain tracking form


	
	
	
	

	          Establish date for first 40-hour training event
	
	
	
	

	         Key personnel attend CIT events in other communities


	
	
	
	

	Curriculum Development
	
	
	
	

	         Adapt curricula/training manual to meet local needs –   content & time slots, field visits, resource book, cover


	
	
	
	

	         Review learning objects & content outline for each module, set up final training schedule     


	
	
	
	

	         Identify instructors
	
	
	
	

	         Prepare key instructors with train-the-trainer activities


	
	
	
	

	         Review instructors’ materials
	
	
	
	


	ACTION STEPS
	Date Assigned
	Assigned To
	Status/Comments
	Completed

	 CIT Coordinators 
	
	
	
	

	          Identified  Coordinator for each agency 
	
	
	
	

	         Determine how to identify first group of officers for training and method to register them 


	
	
	
	

	         Hold general orientation for law enforcement   agencies  

   
	
	
	
	

	         Select participants for first class (what jurisdictions)
	
	
	
	

	         Notify participants of dress/schedule/expectations
	
	
	
	

	Logistics
	
	
	
	

	         Secure training site (including A-Vs)
	
	
	
	

	         Secure source of supplies/reproduction of materials
	
	
	
	

	         Reproduce handouts for manual
	
	
	
	

	         Reproduce other handouts – resource cards, articles on CIT, etc.


	
	
	
	

	         Determine methods of evaluation and prepare evaluation forms
	
	
	
	

	        Order pins and diplomas
	
	
	
	

	        Create registration forms, evaluation forms
	
	
	
	


	ACTION STEPS
	Date Assigned
	Assigned To
	Status/Comments
	Completed

	 Logistics – con’t.
	
	
	
	

	       Prepare rosters and nametags, on-site sign in sheets
	
	
	
	

	       Confirm time slots with each instructor
	
	
	
	

	       Arrange for Field Visits
	
	
	
	

	       Identify Role Players
	
	
	
	

	       Clarify who is Daily Training Coordinator
	
	
	
	

	       Secure refreshments
	
	
	
	

	       Develop and send out Press Release
	
	
	
	

	      Plan for graduation – Meal? Press? Dignitaries? Guests? Speakers? Photographer?


	
	
	
	

	HOLD TRAINING CLASS
	
	
	
	

	Post Training – Follow Up
	
	
	
	

	       Process evaluations
	
	
	
	

	       Hold Debriefing and review
	
	
	
	

	       Plan next 40-hour school
	
	
	
	


	ACTION STEPS
	Date Assigned
	Assigned To
	Status/Comments
	Completed

	Implementation  CIT
	
	
	
	

	       Review and revise department policies – law enforcement and receiving facilities


	
	
	
	

	       Create on-going system for future recruitment, registration, notification
	
	
	
	

	       Develop and hold dispatcher training
	
	
	
	

	       Develop and hold management training – 4 hours on what CIT is, what officers learn, Baker Act


	
	
	
	

	       Plan ongoing education opportunities, e.g.  roll call
	
	
	
	

	       Plan ongoing education – i.e. posters, brochures, flyers
	
	
	
	

	       Set up regular meeting schedule with an oversight/operational group, who chairs and frequency of meetings


	
	
	
	

	CIT Annual Appreciation 
	
	
	
	

	       Decide if you want to hold an annual appreciation event


	
	
	
	

	       Set up a planning committee – find location, time of day, activities such as Officer of the Year, funding, etc 


	
	
	
	

	
	
	
	
	


